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capacity to  collect and use -
intelligence. _ T X
Why did we not know in advance of the plans to bomb
the embassy or the marines? Or did we? Dig someone in
the government have the information and not pass it
along? Was it passed along and not tsed? Did high offi-
cials ignore jt? Co
Americans expect our intelligence services to know in
advance of threats to our interests and people. They are,

In fact, putting their trust in a chancy and Imperfect pro-

problems may lie elsewhere: in the sheer volume of infor- _
‘n.ation, the preference for tried and true sources, and the -
politics of evaluation. o SR
At any given time, a huge volume of information is
flowing into Washington from around the world through
several channels: the CIA, the State Department, De.
fense egencies, the N ational Security Agency, and, where ;
involved, the FBI i i

to officials on the Spot in time for them to act. . K
Information coming in to Washington will be orga--
nized and considered only in part. Much of it wil] consist

-want to make mischief, are looking for money, or merely
- think they know something. Nevertheless, each iter -
must be Jooked at and evaluated. : '

Items that are cryptic or unclear when first received

gence process. : :
The intelligence analyst in Washington tends to put
the greatest credence on known, traditional sources. To-
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4 , NCE more, in the debate over the security of |
Ok Americans in Beirut, attention i being focused on | Ap,

cess. Individual mistakes in the gathering and evaluation L 2
of intelligence have undoubtedly been made, yet the rea] | -

of Tumors, reports from unevaluatedﬂs_gmpgs_,' jpte;cepted CILp
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ating the result is even more difficult. -
i} _Evep_;n___c_@g_s_of reliable information coming, for ex-

over assessments. o ' o T

When information is finally winnowed and conclu- |
sions reached, senior policymakers may not irnmedjately j
accept its validity and act. They may prefer other sources .

,  fitting their own view of an issue. Further, the actions |
dlctated by the hﬁormati_op may be diplomatically, mjl;- !

tarily, financially, and politically out of the question, !

* existed, for them, feasible courses of action, - i

The judgment of individuals may occaSionally.bef

f‘ﬁghtfully blamed for “intelligence failures. " More often, |

however, the answers lie in an inevitably complicated

_ System in which chance may play as great a role as facts,
.. talent, and judgment. : , T
‘may have more meaning in hindsight, often leading to. | -

David D. Newsom is associate dean and director |
of the Institute for the Study of Diplomacy at |
Georgetown Unj versity. o j
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